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1st MEETING FORM 

Please answer these questions in relation to your digital marketing objectives: 

1. What is your monthly budget? 

 

 

2. What are your primary goals? 

 

 

3. What are your ambitions and challenges? 

 

 

4. What is your timeline? 

 

INTRODUCTORY TASK LIST 

1. Look at current website 

 

2. Look at Instagram feed 

 

3. Look at current logo 

 

4. Check ranking on Ahrefs (keyword position/volume, check 2 competitors 

rankings for comparison) 

 

VALUE 

To make your digital marketing plan SIMPLER & LARGER. How can we make 

things SIMPLER for you? How can we make things LARGER for you? 
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PROJECT EXAMPLE 

1. Websites tend to look the same these days. We can help you find ways to keep 
things innovative and mainstream.  

2. We can define or refine your logo by establishing or developing your concept. 
For other attributes that impact your core representation and how it speaks to 
your audience, we provide a Brand Concept Kit ($500 OTC).  

3. With SEO, we can identify your competitors, then run a comparison using 
advanced analytical software. We can obtain insight data based on any 
previous or current SEO work they have done, including keyword list. Our 
presentation will show you every detail.  
 

 

PROJECT SCOPE 

 

Use your answers to the questions below as an objective guideline (see example 

of project scope statement): 

 

1. Project Objective (Measurable goals that contain key performance indicators 

used to assess a project's success. Examples of indicators are budget, quality, 

and time to completion.) 

 

2. Deliverables (Quantifiable goods or services that must be provided upon 

completion of a project. Deliverables can be tangible or intangible in nature.) 
 

3. Milestones (A task of zero duration that shows an important achievement in a 

project. Milestones have zero duration because they symbolize an 

achievement or point of time in a project.) 
 

4. Technical Requirements (Technical issues that must be considered to 

successfully complete a project. Examples of requirements are performance, 

reliability, and availability that your project must achieve in order to proceed 

with a project.) 
 

5. Limits and Exclusions (Limits form the basis for risk identification, while 

exclusions define what is not addressed in a project, often termed out-of-

scope.) 

 

 

CONCLUSION & CUSTOMER REVIEW 

 

Do you have any questions or concerns? Please let us know when we can arrange 

a second meeting. Are you ready to get started on your project?  


